LOADTHETRUCKS.COM

Trucks and cargo - always together !

### Staffing Plan for LoadTheTrucks.com

**QObjective:** To create a comprehensive staffing plan for the development, support, and management
of LoadTheTrucks.com, ensuring the platform's efficient operation and growth in the U.S. market.

### Development Team

1. **Project Manager (1)**

- Responsibilities: Oversee the entire development process, coordinate between teams, ensure
milestones are met.

- Skills: Project management, Agile/Scrum methodologies, strong communication.

2. **Frontend Developers (3)**
- Responsibilities: Develop user interfaces, ensure responsiveness, work with designers.

- Skills: HTML, CSS, JavaScript (React.js/Angular.js).

3. *¥*Backend Developers (3)**
- Responsibilities: Develop server-side logic, database management, APl integration.

- Skills: Node.js/Django, PostgreSQL/MongoDB, RESTful API development.

4. **Full Stack Developers (2)**
- Responsibilities: Handle both frontend and backend tasks, ensure seamless integration.

- Skills: Combination of frontend and backend skills mentioned above.

5. ¥*UI/UX Designers (2)**
- Responsibilities: Design user interfaces, improve user experience, create wireframes and prototypes.

- Skills: Adobe XD/Sketch/Figma, user research, interaction design.



6. **Quality Assurance Engineers (2)**
- Responsibilities: Test the platform, identify and fix bugs, ensure high-quality releases.

- Skills: Automated testing, manual testing, bug tracking tools.

7. **DevOps Engineers (2)**

- Responsibilities: Manage deployment, ensure system reliability and scalability, handle CI/CD
pipelines.

- Skills: AWS/Azure/GCP, Docker/Kubernetes, CI/CD tools.

### Technical Support Team

1. **Technical Support Manager (1)**

- Responsibilities: Oversee the support team, manage escalation processes, ensure customer
satisfaction.

- Skills: Customer service, technical knowledge, management.

2. ¥*Technical Support Specialists (5)**
- Responsibilities: Provide first-line support, resolve user issues, manage support tickets.

- Skills: Problem-solving, knowledge of the platform, customer service.

3. ¥*System Administrators (2)**
- Responsibilities: Maintain server infrastructure, monitor system performance, ensure security.

- Skills: Server management, network configuration, security protocols.

### Operations and Maintenance Team

1. **QOperations Manager (1)**

- Responsibilities: Oversee daily operations, coordinate between departments, ensure operational
efficiency.

- Skills: Operations management, logistics, strategic planning.



2. **Database Administrators (2)**
- Responsibilities: Manage databases, ensure data integrity, optimize database performance.

- Skills: SQL/PostgreSQL/MongoDB, database tuning, backup and recovery.

3. **Network Administrators (2)**
- Responsibilities: Maintain network infrastructure, ensure connectivity, troubleshoot network issues.

- Skills: Network configuration, troubleshooting, security.

### Management and Administrative Staff

1. **Chief Executive Officer (1)**
- Responsibilities: Provide strategic direction, oversee company operations, manage investor relations.

- Skills: Leadership, business acumen, strategic planning.

2. **Chief Technology Officer (1)**

- Responsibilities: Oversee technological development, ensure the platform's technical excellence,
manage development teams.

- Skills: Technical expertise, management, strategic vision.

3. **Chief Operating Officer (1)**

- Responsibilities: Oversee daily operations, manage operational budgets, coordinate between
departments.

- Skills: Operations management, strategic planning, leadership.

4. **Human Resources Manager (1)**
- Responsibilities: Manage recruitment, employee relations, ensure compliance with labor laws.

- Skills: HR management, recruitment, employee relations.



5. **Marketing Manager (1)**

- Responsibilities: Develop marketing strategies, oversee marketing campaigns, manage the marketing
team.

- Skills: Marketing strategy, campaign management, digital marketing.

6. **Sales Manager (1)**
- Responsibilities: Develop sales strategies, manage the sales team, ensure sales targets are met.

- Skills: Sales strategy, team management, CRM tools.

7. **Finance Manager (1)**
- Responsibilities: Manage financial planning, budgeting, oversee accounting operations.

- Skills: Financial planning, accounting, budget management.
8. ** Administrative Assistants (2)**
- Responsibilities: Provide administrative support, manage schedules, handle correspondence.

- Skills: Organizational skills, communication, office management.

#it# Total Staff Requirements

| Role | Number of Employees |
| | |

| Project Manager | 1 |

| Frontend Developers | 3 |

| Backend Developers | 3 |

| Full Stack Developers | 2 |

| UI/UX Designers | 2 |

| Quality Assurance Engineers | 2 |
| DevOps Engineers | 2 |

| Technical Support Manager | 1 |



| Technical Support Specialists | 5 |

| System Administrators | 2 |
| Operations Manager ! |
| Database Administrators | 2 |
| Network Administrators | 2 |
| Chief Executive Officer |1 |

| Chief Technology Officer | 1 |

| Chief Operating Officer | 1 |

| Human Resources Manager | 1 |
| Marketing Manager | 1 |

| Sales Manager | 1 |

| Finance Manager | 1 |

| Administrative Assistants | 2 |

| **Total** | ¥*39%* |

This comprehensive staffing plan ensures that LoadTheTrucks.com has the necessary personnel to
develop, maintain, and grow the platform while providing excellent support to users.



